Attachment B

FY 2021 Allison Island Special Taxing District Budget

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 $ Variance % Variance
Actuals Actuals Actuals Budget Budget FY 2021 Budgetvs | FY 2021 Budget vs
(MIAMI-DADE (MIAMI-DADE (MIAMI-DADE (MIAMI-DADE (CITY OF MIAMI FY 2020 Adopted FY 2020 Adopted
COUNTY) COUNTY) COUNTY) COUNTY) BEACH)

REVENUES

Special Assessments 277,683 189,338 246,437 269,351 218,000 (51,351) -19.1%
Special Assessment Collection Allowance 0 0 0 0 3,000 3,000 100.0%
Fund Balance/Retained Earnings 0 0 0 0 0 0 0.0%
Interest/Other 655 1,047 2,180 4,744 0 (4,744) -100.0%
Total 278,338 | $ 190,385 | $ 248,617 | $ 274,095 | $ 221,000 | $ (53,095) -19.4%
EXPENDITURES

County Personnel Costs 0 0 6,174 5,259 0 (5,259) -100.0%
Utilities (Water, Sewer, Storm Water, Electricity) @ 3,215 3,325 2,300 1,686 6,000 4,314 255.9%
Janitorial Services ?! 1,072 1,192 2,653 1,145 1,200 55 4.8%
Repairs & Maintenance @ 587 653 201 395 1,200 805 203.8%
Security Guard Services @ 218,174 190,489 188,336 203,756 181,500 (22,256) -10.9%
Advertising ) 0 0 0 2,500 0 (2,500) -100.0%
Contingencies (based on collections allowance) 0 0 0 23,300 3,000 (20,300) -87.1%
Property Mgt Internal Service Charges © 18,687 22,486 28,324 36,054 27,100 (8,954) -24.83%
0IG Funding Set-Aside 0 0 0 0 1,000 1,000 100.0%
Total 241,735 | $ 218,145 | $ 227,989 | $ 274,095 | $ 221,000 | $ (53,095) -19.4%
[surplus / (shortfall) 36,603 | $ (27,760)| $ 20,628 | $ ols 0]

Number of Units (per Miami-Dade County Property Appraiser) 46.00 47.00 47.00 47.00 46.00 (1.00) -2.1%
$ Assessment Rate/Unit 6,289.57 $ 4,262.03 S 5336.42 $ 5,730.88 $ 4,804.35 S (926.53) -16.2%

Footnotes:

W Utilities projections based on comparable Special Taxing District expenditures already managed by the City (Special Taxing District)

@ ry 2021 janitorial services based on proposed amendment to janitorial services agreement to include services at guardhouse at a rate of $22.52/week (based on one hour of service per week)

BV ry 2021 repairs and maintenance budget based on unforeseen repairs and maintenance of equipment that may be necessary throughout the fiscal year

@ ry 2021 security guard services based on current hourly rate of $20.71 for services provided 24 hours/day, 7 days/week (the hourly rate is subject to change for living wage if adopted by the City Commission for FY 2021)

BV Ry 2021 Advertising initially based on required noticing of transition of Special Taxing District from Miami-Dade County to the City of Miami Beach during FY 2020; projection based on actual costs incurred for transition of other Special
Taxing District already managed by the City (Biscayne Point). On July 13, 2020, the City's Office of the City Attorney rendered an opinion that no public hearing would be necessary pursuant to Florida Statute, Section 197.3632(4)(a).

© Includes approximately 16% of the split-funded Administrative Officer position and indirect costs associated with the operations of the special taxing district

) set-aside for OIG Funding based on 0.5% of budgeted contracts in accordance with Ordinance 2020-4325 adopted by the City Commission on January 15, 2020

) Based on number of units provided by the Miami Dade Property Appraiser for FY 2021




