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COMMISSION MEMORANDUM

TO: Mayor Dan Gelber and Members of the City Commission
FROM: Jimmy L. Morales, City Manager
DATE: June 24, 2020

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ADOPTING THE FIFTH AMENDMENT TO THE
CAPITAL BUDGET FOR FISCAL YEAR 2020 AS SET FORTH IN
ATTACHMENTS A, “PROJECTS”; B, “SOURCE OF FUNDS”; AND C
“PROGRAMS.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
BACKGROUND

Planning for capital improvements is an ongoing process; as needs change within the City of
Miami Beach (“the City”), capital programs and priorities must be adjusted accordingly. The
Capital Improvement Plan (“CIP”) serves as the primary planning tool for systematically
identifying, prioritizing and assigning funds to critical City capital development, improvements and
associated needs.

The City's CIP process begins in the spring when all departments are asked to prepare capital
improvement updates and requests on the department’s ongoing and proposed capital projects.
Individual departments prepare submittals identifying potential funding sources and requesting
commitment of funds for their respective projects.

The CIP is updated annually and submitted to the City Commission for adoption. The 2020 —
2024 Capital Improvement Plan and FY 2020 Capital Budget was adopted on September 25,
2019 by Resolution 2019-31007.

The First Amendment to the FY 2020 Capital Budget was approved on January 15, 2020 by
Resolution 2020-31139.

The Second Amendment to the FY 2020 Capital Budget was approved on February 12, 2020 by
Resolution 2020-31179.

The Third Amendment to the FY 2020 Capital Budget was approved on April 22, 2020 by
Resolution 2020-31240.

The Fourth Amendment to the FY 2020 Capital Budget was approved on May 13, 2020 by
Resolution 2020-31267.



Resolution Adopting the Fifth Amendment to the FY 2020 Capital Budget
June 24, 2020

Page 2 of 3

Section 166.241(4) (c.), Florida Statutes, requires that a municipality’s budget amendment must
be adopted in the same manner as the original budget. The Administration recommends adopting
the Resolution for the Fifth Amendment to the FY 2020 Capital Budget.

FIFTH AMENDMENT TO THE FY 2020 CAPITAL BUDGET

The Fifth Amendment to the FY 2020 Capital Budget totals an overall increase of $1,592,755.00
and re-alignment of $340,000.00 in order to provide additional funding for, and to reallocate
funding between the following capital projects:

1.

GO Bond #56 Beachwalk Camera: The scope of this project includes the installation
of new security cameras along the pedestrian Beachwalk path between 14 place and
23 Street. The project needs additional funding in order to cover the costs associated
with the construction of the CCTV infrastructure, which will be installed while
maintaining the existing infrastructure and causing minimal impact to the vegetation.

In order to maintain the goals of the project and to have minimal impact to the
Beachwalk, the construction would center mostly around underground boring to
provide power and connectivity. This approach is viewed positively by the Environment
and Sustainability Department and ultimately the Florida Department of Environmental
Protection, as it is “surgical”’ in nature and reduces the overall impact to the area. The
construction costs of boring over 6,500 linear feet and associated project fees have
exceeded the amount allotted for the project.

On May 21, 2020, the General Obligation Bond Oversight Committee voted favorably
to support the Administration’s recommendation to increase funding to this project
through the realignment of $300,000.00 of 2019 GO Bonds-Public Safety funds (Fund
392) previously appropriated to the project outlined below:

e GO Bond # 49 Public Safety Radio System project (project will be completed
with savings)

Prior Years’ Appropriations $400,000.00
June 24, 2020 Budget Amendment 300,000.00
Proposed Total Appropriations $700,000.00

Second Floor Renovations (Building Department at City Hall): This project has
evolved since its inception and includes the cost of remodeling the Building
Department’s offices on the 15, 2" and 3" floors of City Hall and the satellite office in
North Beach. The current need is for remodeling and refurnishing of Building’s space
on the 2" and 3" floors of City Hall. Based on the recent general contractor bid
received, the cost exceeds the funding available within the project. The remodeling
plans include more efficient and flexible spacing, while considering health and safety
measures. This proposed budget amendment would provide the additional funding
needed for this project.
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Funding for this amendment would come from the Building Department’s fund balance
(Fund 410).

Prior Years’ Appropriations $629,898.00
June 24, 2020 Budget Amendment 1,240,000.00
Proposed Total Appropriations $1,869,898.00

Rue Vendome Public Plaza: The scope of this project is to create an open, at-grade,
public plaza of Rue Vendome around the Normandy Fountain. The project included
costs for Florida Department of Transportation studies, road closures, traffic studies,
construction, landscape and other improvements as needed. Due to the new design
of the plaza, the pump needs to be relocated along with the active construction project
in order to avoid any future unnecessary expenses related to re-work. The relocation
of the existing fountain pump was not a part of the original scope. This proposed
budget amendment would provide the additional funding needed for this task.

Funding for this amendment would come from the realignment of $40,000.00 of North
Beach Quality of Life funds (Fund 307) previously appropriated to the project outlined
below:

o Beach Shower Drainage System project (project will be completed with

savings)
Prior Years’ Appropriations $2,236,000.00
June 24, 2020 Budget Amendment 40,000.00
Proposed Total Appropriations $2,276,000.00

Indian Creek Street Drainage Improvements: This project includes the construction
of a seawall and improving street drainage and road elevation on Indian Creek Drive,
between 26th and 41st Streets. Funds are needed for additional services to be
provided by the Engineer of Record during the construction of the project. These
services include revision of the roadway plans, drainage plans, seawalls plans,
electrical plans, and geo-tech borings for structural analysis. This proposed budget
amendment would provide funding for these additional services.

Funding for this amendment would come from the Miami Dade County Interlocal
Agreement fund balance (Fund 320).

Prior Years’ Appropriations $ 15,093,426.00
June 24, 2020 Budget Amendment 352,755.00
Proposed Total Appropriations $ 15,446,181.00
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