RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, ACCEPTING THE
RECOMMENDATION OF THE CITY MANAGER, PURSUANT TO
REQUEST FOR PROPOSALS (“RFP”) 2020-056-WG RISK
MANAGEMENT AND CLAIMS SOFTWARE SYSTEM; AUTHORIZING
NEGOTIATIONS WITH ORIGAMI RISK LLC, AS THE TOP-RANKED
PROPOSER; FURTHER, IF THE ADMINISTRATION IS NOT
SUCCESSFUL IN NEGOTIATING AN AGREEMENT WITH ORIGAMI
RISK LLC, AUTHORIZING THE ADMINISTRATION TO ENTER INTO
NEGOTIATIONS WITH VENTIV TECHNOLOGY INC., AS THE SECOND
RANKED PROPOSER; AND FURTHER AUTHORIZING THE CITY
MANAGER AND CITY CLERK TO EXECUTE AN AGREEMENT UPON
CONCLUSION OF SUCCESSFUL NEGOTIATIONS BY THE
ADMINISTRATION.

WHEREAS, on February 13, 2020, the Administration issued Request for Proposals
(‘RFP”) 2020-056-WG for Risk Management and Claims Software: and

WHEREAS, RFP responses were due and received on April 14, 2020; and

WHEREAS, the City received proposals from the following five firms: American
Technical Services, Inc., Computer Sciences Corp. DBA DXC Technology Co., JDI Data
Corporation, Origami Risk LLC, and Ventiv Technology Inc.; and

WHEREAS, all the proposals submitted were found to be responsive to the
requirements of the RFP; and

WHEREAS, on May 13, 2020, pursuant to LTC# 155-2020, the City Manager appointed
an Evaluation Committee (the “Committee”) comprised of Sonia Bridges, Division Director, Risk
Management & Benefits, Ralph Lavaud, Senior Systems Analyst, Information Technology
Department, Fernando Pestana, Budget Analyst, Budget Department, Ashraf Sohaib, Chief
Information Security Officer, Information Technology Department, and Ed Beecher, Human
Resources Director of the City of Pompano, to consider proposals received:; and

WHEREAS, the Committee was provided an overview of the project, information relative
to the City’s Cone of Silence Ordinance, and the Government Sunshine Law: and

WHEREAS, the Committee was also provided with general information on the scope of
services, a copy of each proposal, and was instructed to score and rank each proposal pursuant
to the evaluation criteria established in the RFP; and

WHEREAS, the evaluation process resulted in the proposers being ranked by the
Evaluation Committee in the following:

1st — Origami Risk LLC

2nd — Ventiv Technology Inc.

3rd — Computer Sciences Corp., DXC Technology Co.,

4th — JDI Data Corporation

5th — American Technical Services, Inc.; and



WHEREAS after reviewing the results of the Committee’s process, and the proposals
received, the City Manager exercised his due diligence and recommended that the Mayor and
City Commission to take the following actions: (1) authorize the Administration to enter into
negotiations with Origami Risk LLC, as the top-ranked proposer; (2) if the Administration is not
successful in negotiating an agreement with Origami Risk LLC, authorize the Administration to
enter into negotiations with Ventiv Technology Inc, the second-ranked proposer; and (3)
authorize the City Manager and City Clerk to execute an agreement upon conclusion of
successful negotiations by the Administration.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA that the Mayor and City
Commission hereby accept the recommendation of the City Manager, pursuant to Request for
Proposals (“RFP”) 2020-056-WG Risk Management and Claims Software System; authorize
negotiations with Origami Risk LLC, as the top-ranked proposer; further, if the Administration is
not successful in negotiating an agreement with Origami Risk LLC, authorize the Administration
to enter into negotiations with Ventiv Technology Inc., as the second-ranked proposer; and
further authorize the City Manager and City Clerk to execute an agreement upon conclusion of
successful negotiations by the Administration.

PASSED and ADOPTED this day of , 2020.

Dan Gelber, Mayor

ATTEST:

Rafael E. Granado, City Clerk
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