DISCUSSION REGARDING CITY’S WALK-IN CENTER

Exhibit A- photos

1. Encampment Underneath the 63" Street bridge:

Florida Department of
Transportation
contractors post no
trespass signage to
the exterior of the 63
Street bridge.




2. Evaluation and Allocation of Resources.

Contacts
4,884

# of Homeless
1,480

# Engaged by HOT
1,411

#in Shelter
451

Relocated
208

In FY 18/19, 1,480 people in the city self-identified as homeless through direct encounters with HOT
and police. Of these, 1,411 or 95.33% were directly engaged by the Homeless Outreach Team and 69
or 4.67% were engaged solely by police usually in the form of a referral for services or a direct
placement into shelter. The chart below encapsulates the city’s homeless population last fiscal year as
well as their service outcomes and reiterates that, while services are offered to all, only a sub-set of
the population avails itself to them.

- FY 15/16 FY 16/17 FY 17/18 FY 18/19
56 133 124 153

Point in Time il

Census

Total Homeless 1,998 1,571 15377 1,480
Citywide

From an efficacy standpoint, the city has reduced homelessness by 25% since FY
15/16 despite the inherent fluctuations among this population.




