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8/8/2019

Eric Carpenter, PE

Assistant City Manager

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Re: Sunset Island Project (“Project”) — Ric-Man International, Inc.’s (“‘RMI”) Request for Equitable
Adjustment ("REA”)

Dear Mr. Carpenter:

As you are aware, during the course of the construction of the referenced Project, multiple issues have
arisen that have resulted in cost and time impacts to RMI which have been addressed through submission
of Change Order Requests and interim REAs. During the past several months, through a series of
meetings and discussions, we have tried to reach agreement with the City on these pending claim issues.
RMI’s efforts in this regard have included revising the format of the REA submission per the City’s request,
and review all of the costs being presented to ensure that they accurately reflect the additional costs to
which RMl is entitled so as to arrive at a reasonable settlement of the claims and issues. Unfortunately, to
date, these efforts have not resulted in an agreement. As a result, we have prepared and are submitting
this final REA addressing all issues in an effort to reach agreement with the City and close out this Project.

This REA is structured such that the various issues that impacted RMI’s work and resulted in additional
costs and schedule impacts will be addressed, and the quantum in regard to the schedule and costs will
then be addressed.

The issues that will be addressed in the REA are as follows:

Increased Pipe Size

Bridge Capacity Limits

RER (DERM) Revision to Discharge Velocity
CMB Pump Station Relocation by City Directive
Schedule and Productivity Impacts

AN

I Issues / Entitlement / History

The first significant issue that arose in or about June 2015 was in relation to the significant discrepancy in
the size of the pipe included in the Contract Documents and the size that would be required to achieve
the City’s design criteria. At the time, RMI notified the City about the disparity in the pipe sizes included in
the Design Criteria Package (“DC Package”) and the final iteration of the computer model prepared by
RMTI’s design consultant. Notwithstanding a complete presentation to the City of the bases for an
adjustment to the Contract amount and completion date, the City rejected RMI’s change order request
and interim REA.
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Applicable Florida Statute Sections and Sections of the Contract Documents
The applicable provisions of the Contract Documents and other information that support RMI's REA are
as follows:

Article 1.12 of the Agreement between City of Miami Beach, Florida and RMI for Design/Build Services For
Neighborhood No. 8: Sunset Islands 3 & 4 Right-Of-Way Infrastructure Improvements (“Agreement”)
provides as follows:

1.12 — Contract Documents: This Agreement ... and any
addendums, exhibits or amendments thereto; ... the DCP, the
Construction Documents, including but not limited to, Plans and
Specifications (as approved and permitted) as prepared by the
DESIGN / BUILD FIRM in general accordance with the DCP ...

Articles 1.16 and 1.17 of the Agreement set forth the definitions of Design Criteria Package (DCP) and
Design Criteria Professional:

Art. 1.16 — Design Criteria Package (DCP) — DCP shall mean those
certain conceptual plans and specifications and performance -
oriented drawings or specifications of the Project, as prepared and
sealed by the Design_Criteria Professional in_compliance with
287.055, Florida Statutes

Art. 117 — Design Criteria Professional: Design Criteria
Professional shall mean the individual or entity who/which holds a
current certificate as a registered engineer under Chapter 471 to
practice engineering and who is employed by or retained by the City
to provide professional services in__compliance with the
requirements of Section 287.055. Florida Statutes, and in
connection with the preparation of the DCP; who shall review
and provide recommendations regarding the Construction
Documents prepared by the DESIGN/BUILD FIRM for the Project;
and evaluate compliance of Project construction with the DCP.

Florida Statute Section 287.055 defines Design Criteria Package as follows: 287.055 (2)(j) — A
“design criteria package” means concise, performance-oriented drawings or specifications of the public
construction project. The purpose of the design criteria package is to furnish sufficient information
to permit design-build firms to prepare a bid or a response to an agency’s request for proposal, or to
permit an agency to enter into a negotiated design-build contract. The design criteria package must specify
performance based criteria for the public construction project, including the legal description of the site,
survey information concerning the site, interior space requirements, material quality standards, schematic
layouts and conceptual design criteria of the project, cost or budget estimates, design and construction
schedules, site development requirements, provisions for utilities, stormwater retention and disposal, and
parking requirements applicable to the project.

Article 2.03 of the Agreement sets forth the City’s intention in regard to the Agreement:

Art. 2.03 [ntention of CITY: It is the intent of the CITY to describe
in this Agreement and the DCP a functionally complete Project to
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be designed and constructed in accordance with the Contract
Documents, for the Guaranteed Maximum Price, and in accordance
to all Applicable Laws governing construction of the Project. Any
Work, services, Materials or equipment that may reasonably be
inferred from the Agreement and the DCP as being required to
produce the intended result shall be supplied by DESIGN/BUILD
FIRM whether or not specifically called for....

In its Request for Proposals, the City included Section 0100 entitled GENERAL INSTRUCTIONS TO
PROPOSERS: In sub-paragraph 2 of that Section, which is entitled “Scope of Work”, the City instructed
the Proposers, including RMI, as follows:

A Design Criteria Package has been prepared which includes
conceptual specifications and plans for the civil and landscaping
disciplines.

The proposed improvements to be performed for this project are
based upon the Basis of Design Report for Neighborhood No. 8:
Bayshore/Sunset Islands prepared by CH2M Hill. The Basis of
Design Report ... was approved by the City of Miami Beach City
Commission.

The City’s Design Criteria Package is dated May 5, 2014. Section 1.02 of the Design Criteria stats as
follows:

1.02 PROFESSIONAL SERVICES A. Work to be performed in this
Section includes providing professional engineering services to

design and permit a project meeting the intent of the Design Criteria
Package (DCP).

Section 1.04 of the Design Criteria is entitled WORK COVERED BY CONTRACT DOCUMENTS. 1.04 C.
provides that, “The scope of work shall incorporate the following general areas of work as well as all
miscellaneous construction necessary to accomplish these major goals.” Subsection 2 of 1.04 is entitled
“Stormwater System” and provides:

The DESIGN/BUILD FIRM shall familiarize itself with the Design
Criteria Package Conceptual Specifications and Plans in order to
design and construct drainage improvements within the established
design guidelines and budget. All road right-of-ways within the
limits of the Project shall receive upgraded drainage to include new
piping, catch basins, manholes, centrifugal treatment units,
stormwater pump stations and outfalls. The DESIGN/BUILD FIRM
shall incorporate the following items into its contract documents:

a) The DESIGN/BUILD FIRM will design the stormwater drainage for
each island as an interconnected system of piping conveying flow
to a stormwater pump station and discharge. The system shall
have the following components:
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v. Piping shall be water tight A-2000 PVC pipe. Single inlet
connections and cross drains will be minimum 18" A-2000.
The longitudinal storm water mains will be 24" A-2000 pipe
but will be increased to 30" A-2000 where multiple branches
serving multiple streets are joined.

vii. The pump station is to have twin pumps intended to be
operated individually on an alternating basis.... The pump
stations wet well shall be sized for the flow characteristics
and shall have adequate capacity to maintain proper pump
operation under all service conditions.

Addendum No. 3, which is part of the Contract Documents, includes the following question and answer:
Q19: What is the estimated value for this project?
A19: The current project budget is approximately $6 Million. The

project funding will be determined once the project cost has been
established.

Entitlement to REA

The Contract Documents include the Design Criteria Package (DCP) that was prepared for the City by a
Design Criteria Professional who, in accordance with Chapter 471, Florida Statutes, is a licensed
professional engineer. The Design Criteria Professional was required to seal the DCP that it prepared.
Licensed professional engineers have a duty pursuant to Chapter 471 when preparing signed and sealed
design documents to meet the standard of care in the design community. Pursuant to Section 287.055,
Florida Statutes, the Contract Documents prepared for the City by the Design Criteria Professional /
licensed professional engineer included the Design Criteria, and the City’'s Contract Documents were
provided to RMI, as well as the other proposers, for purposes of each proposer to prepare a bid for the
work included in the Design Criteria.

The City made it clear that it intended to have the DCP set forth information for a functionally complete
project, and the City of Miami Beach’'s City Commission approved the DCP that was provided to the
proposers. Thus, RMI had every right to use and rely upon the Contract Documents, including the DCP,
in the preparation of its bid.

The Design Criteria make it clear that the proposer / DESIGN/BUILD FIRM is to, “design and construct
drainage improvements within the established design guidelines and budget.”

Black’s Law Dictionary defines the word “shall” as follows: Has a duty to; more broadly, is required to; --
This is the mandatory sense that drafters typically intend and that courts typically uphold.

The Design Criteria makes it clear that “all road right-of-ways within the limits of the Project shall receive
upgraded drainage to include new piping” and that the new drainage piping shall be either 24” or 30” A-
2000 pipe. The drainage pipe materials, and installation of same, are an integral part of this project and
make up a significant portion of the cost of the work. Thus, in order to arrive at the budget for the project,
the Design Criteria Professional had to include an estimated cost for the 24” and 30” pipe as part of the
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overall estimated cost of the drainage system and project. That would be the only way to establish a
budget, and it must be noted again, that it is the DESIGN/BUILD FIRM'S / proposer’s obligation to prepare
a bid that would enable it to design and construct the project within the established budget.

Addendum No. 3 advised the bidders that the budget for the project was $6 Million. That means that the
Design Criteria Professional, when preparing the DCP, prepared the Design Criteria such that the project
could be constructed within the established budget of $6 Million and the only way to do so was to include
a cost for 24" and 30”

Pipe sizes set forth in the DCP do not allow for a design and construction that meets the Design
Criteria

As outlined in RMI's email dated May 12, 2016, which is supported by the letter from Chen-Moore &
Associates (CMA), the DESIGN/BUILD FIRM'S Licensed Design Professionals, dated June 23, 2015, the
design criteria for the volume of drainage required to meet the DCP cannot be achieved using the 24” and
30" pipe included in the Design Criteria. In order to meet the drainage requirements included in the criteria
much larger pipe is required. Needless to say, larger pipe means more expensive pipe and larger pipe is
also more expensive to de-water and install.

In fact, in order to achieve the drainage requirements included in the DCP, it is necessary to use 36-inch
pipe in some locations and pipe as large as 72-inch in others. Nowhere does the DCP reference or even
intimate that pipe of that size will be required. In fact, 36” and larger is not produced in A-2000 PVC. To
the contrary, the use of pipe roughly half that size is what is clearly mandated by the DCP. As indicated
above, the additional cost of the larger pipe itself, as well as the additional costs associated with installing
this much larger pipe increases the cost of the work significantly. Based upon the cost of the material
itself, together with all of the other work, is in excess of $6 million budget amount included in Addendum
3. This, of course, does not include the cost increase for the larger pumps required due to the larger pipe
sizes. We have reviewed the sections of the DCP that CIP Department referenced in the July 22nd letter
and we cannot ascertain how one could think or believe that those sections support the City’s rejection of
RMI's REA. If anything, those sections lend additional support to the basis for the REA. More specifically,
the CONSULTANT has revised the conceptual plans to incorporate the project requirements, and made
all necessary changes, revisions and modifications thereto; it was those changes, revisions and
modifications that came about from the CONSULTANT'S design that made it clear that the mandatory 24”
and 30” pipe sizes included in the DCP were inadequate.

As expressed on different parts of this letter, the relocation of the pump station, the variances between

the Design Criteria Package (DCP) and the ultimate Storm water design based on obtainable data after
the award of the project prompted the increase in pipe size and lengths. Despite the efforts to maintain

smaller sizes, the model was validated by the City Engineer and consultant.

The fact that this is a Design / Build project does not mean that the DESIGN/BUILD FIRM does not get to
use or rely upon the information provided by the City through the DCP and Design Criteria Professional.
In fact, the applicable statutes and Contract provisions and sections that address these issues make it
clear the proposer, in this case RMI, is permitted, and in fact, required, to use and rely upon the DCP
prepared by the Design Criteria Professional.

During the design the drainage system went through several rounds of modeling, incorporating not only
regulatory agency comments, but also input from the City’s consulting engineer assigned to review the
submittal packages (Tom McGowan — AECOM) at each submittal phase (30%, 60% and 90%) as well as
several pump station location revisions requests from the City. Note that every time we made changes to
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the model parameters (i.e. — Curve numbers, safety factors, etc.) which is a multi-week task and/or
relocated the pump station, we made the adjustments and re-ran the model, thus changing the sizes of
much of the larger diameter pipes. It truly is an iterative process.

The Contract Documents including the DC-Package prepared by the Design Criteria Professional together
with the applicable Florida Statutes governing Design-Build projects and the Florida Administrative Code
sections governing the professional responsibility of licensed engineers, fully support RMI’s entitlement to
an equitable adjustment to both the Contract amount and time as a result of the failures by the City and its
Design Criteria Professional to have provided RMI with a proper and complete DC-Package in relation to
the pipe and pump sizes. Accordingly, the Contract amount and time should be adjusted pursuant to RMI’'s
reguest.

Sunset Island Bridge Limit Capacity

The original bid documents did NOT include or otherwise reflect or address any capacity limitations on the
bridge entering Sunset Island 3. Based on the absence of any information in regard to limitation on the
capacity of the bridge, the project was bid and initially designed with standard pre-cast structures for the
entire Sunset Island 3 and 4. Work was planned with the use of a trench box and caisson pump station
sections not requiring any other shoring. The path of the construction was also streamlined to originate at
the pump stations and radiate towards the outskirts of the island roadways. As you are fully aware, RMI’s
design and means and methods approach was standard for the type of work involved and there was
nothing contained in the Contract Documents or DC-Package that would have placed RMI on notice that
anything other than this approach was contemplated with the DC-Package was prepared.

On or about 04/20/17 (over 14 months after our NTP #2 of 2/4/16) the City, by and through its Project
Coordinator, Jose Velez, while communicating with John Lehr of FPL on a separate matter (see attached),
established a limit of 59.7 tons for the historic bridge. As stated above, this capacity limitation on the bridge
is not addressed in the DC-Package furnished to RMI in order to prepare its proposal, and the imposition
of this limitation precluded RMI from proceeding as set forth about with the selected design and means
and methods on which the proposal was based. Immediately thereafter meetings were held and
discussions ensued on conceivable solutions to the newly imposed bridge capacity limitation. The City
addressed its concerns regarding the historical value of the bridge and no concessions were provided by
the City. As a result, new design criteria and alternate options from those originally planned based upon
the available information were implemented.

Options discussed and explored included the possibility of bringing the heavy 120-ton structure (double
the weight limit of the bridge) by barge and setting them with cranes at the planned locations. However,
the required cranes were also above the limits of the bridge. Another proposal was moving the pump
station (PS) to the edge of the bridge and handling it from a barge. However, the multimillion-dollar
residence at the edge of the bridge had very limited room and was opposed to this plan based upon the
potential impact to their improvements. There was also liability of the possible impact on the house
foundation from the massive shoring required directly adjacent their property and finally, the principal gas
main to the island already existed at that location with no reliable as-builts that would ensure avoiding
damage to the gas main. Another obstacle on the placement of a precast structure was the logistics of
blocking emergency vehicles and residential access to the Islands for many hours while installing the PS.
Ultimately the only solution left was to cast the structure in place, thereby not requiring heavy structures
nor heavy cranes. This procedure required a very deep and large shoring footprint to allow enough room
for the structure, forms, and their bracing as well as safe access to the workers to place and remove the
forms. The large excavation also extended to outside the perimeter of the structure, plus excavated fill
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transportation and stockpiling off-site and, returning the fill to the site with additional trucking, backfill, and
compaction after completion of the structure.

Pursuant to the originally planned design and means and methods no sheeting (shoring) would have been
required to accomplish the plan. As a result of the change design and planned construction, RMI had to
hire a subcontractor (Ebsary Foundation Company) to provide the rectangular sheeting shaft around the
proposed location for pump station #3 and for the base of the wet well for pump station #4. This also
included a tremie seal pour. On the wet well for pump station #4, the pre-cast structure, due to its weight
being greater than the bridge weight limit, could not be pre-casted for a caisson method as originally
planned and had to be pre-cast into sections including the base without the footer. The base was casted
with exposed re-bar to be field poured and provide the footer to restrict buoyancy. RMI had to provide a
separate pour to lock in the base and footer (see attached comparison diagram). RMI had to configure and
design several options, at additional design expenses, resulting in a re-bar configuration which was
submitted to the City and approved. This process also required sealing the excavated bottom of the wet
well prior to pouring the locking segment and extensive bedding.

By using the caisson method, we place the structure sections on top of the ground and excavate the inside
of it below the bottom of the structure, which results in the structure section sliding down into the ground
whereby another section is added on top, and the same process continues. The excavated material can
be disposed (usually at a good price and becomes a gain to the project). No hauling and bringing it back,
no backfilling and no compaction. However, the cast-in-place requirement involved the temporary lane for
residential traffic, so that our sub (Ebsary FC) could excavate most of the fill, which we stockpiled and
transported the excavated fill with yet another sub (Tate Trucking) off-site.

The caisson method / procedure permitted RMI to achieve a successful installation of the PS while
adhering to the weight limit on the bridge. We did this by bringing in the concrete, steel, and castings
separately. However, the impact of this was that rather than using an inexpensive (off)site location to form
and pour the structures above ground, all the equipment, material and personnel had to be brought to the
site to a) provide shoring and excavate to the depth of the structure, b) furnish and install concrete to seal
the bottom of the excavation, c) provide sustainable de-watering, d) assemble the forms and add the steel,
and e) order concrete trucks to pour and fabricate the structure in place. All of the above had to occur while
maintaining a safe construction site with barrier walls, dewatering pumps running 24/7, and multiple road
steel plating to maintain traffic flow. After ample curing time, RMI had to remove the forms and pour the
next section all over again in this repetitive process described above. After all of the sections had been
installed, RMI had to fill the cavity between the shoring and the concrete and compact it to the required
density. To achieve this cast in place we had to hire Ebsary Foundation Company (a sub-contractor) for
the shoring and to pour a 6-foot-deep tremie seal at the bottom of the entire pit to eliminate any uplift and
allow for the total dewatering of the oversize pit. We also had to hire 3-Cs Construction (a sub-contractor)
to form and construct the cast-in-place structure approximately 16 feet deep. This process required
personnel in the hole under safety review and practices, forming and pouring a 5,000-psi concrete base,
12-inch walls and the top to the Pump Station structure. Allowing for 7-day curing time and followed by
stripping and disposing of forms.

Needless to say, all of the above was at significant additional cost and time to perform this changed work
that resulted from the undisclosed information regarding the capacity limitations of the bridge. Had the
information regarding such limitations been included in the DC-Package or other Contract Documents the
plan and resulting bid would have been modified accordingly. RMI is entitled to the additional costs and
time that have resulted from these impacts.
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RER (DERM) revision to discharge velocity

Throughout the permitting development, the Design-Build Team was made aware of a revised discharge
velocity criterion by Miami-Dade RER (old DERM). This revised criterion required a slower discharge
velocity into the surface waters. As a result, RMI was obliged to re-design portions of the Project and add
2-(two) dissipater structures, which correspondingly included the additional impact to the seawall requiring
additional demolition and construction, structural design, inspection and certification and a larger riprap
erosion control layout for the bay bottom adding extra work and materials. Additional coordination with the
Army Corps. of Engineers to obtain permit approval was also required as a result. The tasks below and
attached breakdowns reflect the “additional” portion of the extra work.

During the design process, the City provided several deviations as to the location of the dissipater structure
and the ancillary structures. Chen-Moore and Associates (CMA) subsequently revised the design plans
several times, including re-modeling the drainage/pump system, re-assessing pipe conflicts, coordinating
a zero-impact design to the existing large oak tree on Sunset Drive (the DCP made no mention of
preserving the tree), and revised landscaping and irrigation plans to accommodate the City and HOA’s
requests.

CMA, our design partner, was required to re-design the sea wall interface, extensively replace more of the
sea-wall panels than initially anticipated and enlarge the outfall dimensions to comply with the reduced
discharge velocity criteria. Several iterations of the proposed seawall interface and water stop designs
were coordinated and prepared for eventual approval. Modifying the existing seawall required doing
extensive work by divers underwater and cutting and demolition to remove a support pile in the way of the
new larger seawall opening. Several concrete pours for foundation, bridge protection, and sea wall
extensions, as well as additional backfilling and compaction were required.

The revisions to the discharge velocity criterion necessitated all of these changes and revisions all at
significant additional cost and time for the completion of the design and construction. RMI is entitled to the
additional costs and time resulting from same.

CMB Pump Station Relocation by City Directive

On or about November 28th, 2016 (10 months or 298 days after Notice to Proceed #2) the City and HOA
made requests to relocate the pump station on the Park at Sunset Island #4 (PS #4). As a resuit, CMA
was required to commence revising its already started if not completed design plans incorporating re-
modeling of the drainage and pump system, re-assessing pipe conflicts, and supplementary
improvements. This after-the-fact modification necessitated many hours of dissertation at each progress
meeting, site visit meetings, collaboration between CMA and RMI at long meetings into the night, additional
permitting process and revisions, exploration, the requirement to now deal with building and zoning/parks
and recreation departments, designing/constructing additional pipe footage for this longer path, as well as
revising, lowering and additional grading at the park.

RMI spent extra hours reviewing the relocation options of the Pump Station, meeting with representatives
of the City, CMA, utility companies, subcontractors and City/HOA staff in preparation and implementation
of this revision. Furthermore, additional time was expended procuring quotes, equating prices, dispensing
purchase orders and agreements. RMI had to undertake additional exploration, utility location confirmation,
additional excavation and pipe installation. Carefully designed precise shoring was provided on the west
side of this new pump station location and pipe path due to the proximity to an adjacent residential home.
Added efforts were expended in the new location for the trash rack, dissipation structure and seawall outfall
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at Island #4. Further excavation and disposal were performed to lower the grades on the east side of the
pump station and pipe path within the park.

Once again, all of these efforts were undertaken at significant additional cost to RMI for which additional
compensation should be provided by the City.

Schedule and Productivity Impacts

RMI's schedule was approved with an NTP date of 1/5/15 and a 2nd NTP of 6/18/15 with a completion
date of 7/28/16 inclusive of the 570 contract days. The schedule also specified the commencement of
Pump Station activities on 9/21/15 and completion on 4/4/16. During the occurrence of the multiple impacts
and resulting modifications addressed herein, the sequence of construction was altered requiring
additional management and survey activities, in addition to further public involvement. Below is a detailed
description of each modification impact.

Our approved schedule indicated no more than 168 days for installation of the pump stations. The 595-
day delay for the revision and completion of the pump station work addressed herein prohibited proper
dewatering thru the new drainage as it was being installed towards each PS, thereby requiring other
dewatering techniques. We had to add 2 wells and additional pumps to hopscotch the dewatering to each
well. This process consisted of a slower production by requiring frequent modification of discharge points,
extending dewatering intake and discharge pipes almost every other day. Furthermore, this “dewatering
on” and “dewatering off” process, hindered the ability to maintain the ground dry and utilize dry backfill on
numerous occasions.

The described impacts resulted in extra coordination with traffic, existing utilities and required short days
where complicated crossings had to be re-configured not allowing progress of full day’s work. Stated
differently, if RMI had to cross certain intersections and the crew(s) arrived at them at 2:00 or 3:00 pm, it
was not feasible to continue for another 2 to 3 hours and not get thru the entire intersection disrupting
residential traffic. So, it was necessary to stop work short of our goal, and resume work the next day.
Clearly this process obviously substantiates the added days to our schedule.

During the above described delays and additional work, management personnel had to undertake
supplementary tasks associated with the multipurpose efforts of re-organizing crews, suspending and
revising deliveries, determining productive paths and sequences to alter/revise progress. We incurred
many more meetings and discussions regarding City needs and planning. Locating and contacting
additional sub-contractors, meetings with new subs, negotiating prices, scheduling and supervising their
work. Organizing our crews around these new subs and suppliers. Dealing with contractors working on
private residences, utility company contractors on site, and additional one-call locates and dealing with
additional weather impacts and hurricane not within our original schedule.

The lengthening of the project required at the very least;
Additional progress meetings
Additional RFls
Additional site visits
Additional scheduling revisions
Additional MOT coordination
Additional 2 week look ahead reports
Additional MOT expenses
Additional survey work and it's coordination
Additional daily reporting
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Quantum to REA

Pursuant to the previous meeting and discussions with City representatives, the City requested that RMI
package the issues and claims so that they can be more easily understood and addressed by the City.
RMI has maintained a similar cost format for the associated cost / credits breakdown. In addition, we have
incorporated outstanding as-built, sewer channel and VFD replacement and additional line reactors RFCO.
During our calculation of the cost, we discovered previous non-negotiated change orders had an outdated
calculation of the labor burden. We have included a credit. Using our best knowledge, timesheet and
Stantec Dailies, below is a summary of the impacts and Ric-Man' s claims in relation thereto. As before we
have divided the 5 major impacts.

Title Amount
Pipe Oversize $ 1,251,470.25
Bridge Limit $ 711,456.78
Cast In Place Pump Stations $ 150,058.48
Additional Excavation/ Stockpile $ 152,509.90
Sheeting for Pump Station $ 408,888.40
RER $ 335,538.06
RER Redesign $ 21,720.50
Dissipation Structure $ 27,535.18
Revise Discharge Limits — Seawall Modifications | $ 286,282.38
PS Relocation $ 33,981.95
Schedule and Productivity Impacts $ 604,120.58
Additional As-Built Request $ 237,241.76
PS 3 & 4 Additional Line Reactors $ 16,459.74
Repair Sewer Channels $ 15,173.09
Adjustment to Labor Burden $ (14,225.63)

RMI’'s total REA is in the amount of $3,191,216.58. Pursuant to the information provided above, this
amount is justified, and it is reasonable. Should the City continue to reject the REA it will be receiving a
windfall benefit by receiving a system that contains pipe, pumps and control structures that are significantly
larger than anything addressed in the City’s DCP, as well as other benefits afforded during the construction
process at a much-reduced cost. To put it in different terms, the City will be getting a Mercedes for the
price of a Volkswagen, and that is not what was or should be the result of the Design / Build process.

As required by Contract, RMI was required to proceed with the work notwithstanding these multiple impacts
and the City’s failure and refusal to properly and timely address same. During much of 2017 and 2018
there were several meetings held and the parties exchanged multiple letters. During some of the meeting
the City offered informal figures to settle RMI’s claims, but the amounts proposed bore no relation to the
additional costs that were incurred.

Article 11.02 of the Contract provides: “(...) Within sixty (60) calendar days after Final Completion of the
Work, the parties shall participate in mediation to address all objections to any determinations hereunder
and to attempt to avoid litigation.” Please contact the undersigned at your earliest convenience so that we
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REA - 2 Brldge Limit

Cast In Place Pump Stations 150,058.48
Additional Excavation/ Stockpile $ 152,509.90
Sheeting for Pump Station $ 408,888.40



&

GENERAL CONTRACTORS

RIC-MAN INTERNATIONAL, INC,

1545 NW 27th Avenue + Pompano Beach, Florida 33073
Phone: (954) 426-1042 - Fax: (954) 426-0717

<olgn

ADDITIONAL WORK ONLY, FOR
THE DESCRIPTION BELOW

Project :

Breakdown of Costs

Sunset 3 & 4 Neighborhood Improvement

Description: A1-Bridge Capacity Limit Revission - Cast |h Place PS

Date:

08/08/19
~ Grand Total:

$ _150,058.48

— LABOR COSTS
PUMP STATION 3

i

Qty

'GENERAL MANAGER

~ PROJECT MANAGER
~ SUPERVISOR

~ OPERATOR LOADER
PIPE LAYER

~ TRUCK DRIVER (W Trk)
PUMP STATION 4
LABORER broom

_OPERATOR EXCAVATOR !

_ TRUCKDRIVER W Trk)

 GENERAL SUPERINTENDENT

~ LABORERS (1 TO 4/‘DAY)f"‘ B

EEG QNG Y JEING PN QI I JURG I JIrY

__ Regular
00
24 OO
, 24 OOU
‘ ‘92 50 |
49.50 -
~64.00
 68.00
© 90.00
24.00

1,200.00

10000 1,200.00
850.00 '

50.00
58.00
- 60.00
37.50
27.00 1
17.00
121.00
e
1850

14.00
18.50

.8.00

1,392.00 -
1,440.00 -
1346875 -
133650 -
1,088.00 -
1,428.00 . -
1,260.00 -
44400 -

8400 -
1m0 -

OverTime

Totals

+1,200.00
~850.00

1,392.00

1,440.00
13,468.75

1,336.50
1,088.00
1,428.00
1,260.00
~444.00

0.00
000
000
0.00
0.00

. 0.00
0.00
0.00
200
1

84.00
111.00

000

Labor

Subtotal:
45.00%
Subtotal:
10%
Subtotal:
Labor Total:

14,102.25
6,346.01
20,448.26
2,044.83
22,493.09
22,493.09

Burden

Profit

— MATERIAL COSTS
SIZE DESCRIPTION

_Qry

Price _ Totals

. Cemex

LS

T,041.6

. 1,041.85

Sales Tax @

Subtotal:
7.50%
Subtotal:
10.00%
Material Total:

1,041.65
78.12
1,119.77
111.98
1,231.75

Profit

EQUIPMENT

Operating

Costs

Sub Total _Total

IBACKHOES

CAT 345BLII 4446MT |

10,246.50 |

A1 -Cast-in-Place Rev2019-4.xIsm

11310

559845  15,844.95)
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SPECIALTY BUCKETS
3cy ‘
LOADERS
DEERE 624K
Disconnect Forks
Fork Attachment
Taueke

PICKUPS

Gen. Managers Truck
Gen. Superlndent‘s Truck
Proj. Manager's Truck
Supervisor's Truck

1 Ton Utility P- U
COMPACTION

ROADWAY

CUTTING TQOLS
Cut-off Saw (Stlhl)

ELECTRICAL TOOLS
Generator Portable 202kyy

IWNSTRUMENTS

tr,|f'ugal Pump
3" Suction Hose /25" ‘
3" Discharge Hose / 50"

198HP.

Water Truck Cummins L9 (350hp)

Bomag BW120AD4 Dbl 261

Pvmnt Sweeper John Deere Broom

6" Hyd Pump ;
6" Suction Hose (25) o
6" Dlscharge Hose (50)

Electric TestPump
SAFETY

Trench Box 8" x 8 N
Trench Shlelds Plates 10x20
Barner WaIIs Sectlons PER DAY

Ladder

Small Tools
PUM

ATION4

Barrler Walls Sec’nons (PER DAY)
Ladder

Sheetlng

pannels 16x2 sf

Small Tools

Storage Contalner 3&4

Water Truck Cummlns L9 (350hp) 1.0 -
Pvmnt Sweeper Dual Eng Mas Ferg 1.

_ 8 Pannels 25

426880
44160

163.92
23222
29496

32784 .

“;;mm  Sut
1826

408‘03“‘;

2440
24.40
24.40

4 112002 29.10

~ 6,880.00
556.80
619.52

2,788.32
45672
- 647.02
880.56
91344
3,835.32

1035

; 5 90

174576
290,72
609.04

113626 5,661.90
920 200.92
1840 627.44

~7,586.64
N u*‘? mmﬁ
, 3 381 84

- 831 00
3,932.67

Jo 000 000
504.00

2112 0.02
1 93 33.00

10,813.44
©3,069.00

o1 192 725 139200

Casmess a0 42ne0

22388

I I
2000 000

260760 10,194.24

- 3 880.80
- 588.00
909.00
3,932.67
. 1,023.50
7. 44”‘;  440.82

£ ”i fal

 3,957.15

1395.00 1,161.80
215.00 215.00
000 504.00
384 ...221.52

0.00 000  10,813.44
3,496.80

1, 392 OO

A1 -Cast-in-Place Rev2019-4.xIsm

Equipment Total:'
Profit 10.00%
Equipment Total:

107,030.45
10,703.05
117,733.50

PAGE 2 OF 3




- SUBCONTRACTOR

DESCRIPTION . ____QTYUnit  Price _ Totals

GeorgesCrane 1TLs 18500 189500
Trucking Broken Concrete ‘ ' L 1LSs 667.78 66778

,,Yak,rdkRental k B o . 08 M° ; 1,0‘00-0‘0”%perm°nth _800.00
_BrothersConcrete . 1ls 28997 289.97
_Dumpsterrental | | 2400 Days 3026 PerdayAvg. 72624
Portable San. Facilities - - 24 ED | 4.87 ; 112.08

Subcontractor Total: 4,491.07
Subtotal: 4.491.07

Profit 10.00% 449.11
Subcontractor Total: 4,940.18

SUMMARY OF COSTS Labor Total. _ 22,493.09

Materials Total: 1,231.75

Equipment Total:  117,733.50

Subcontractors Total:  4,940.18

Non Duplicate Time Extension Requested: 24 Days Sub Total: 146,398.52
PREPARED BY: Ins. and Bonds 2.50% 3,659.96
pr——

Rene L. Castillo Grand Total: 150,058.48

A1 -Cast-in-Place Rev2019-4.xIsm PAGE 30OF 3
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1545 NW 27th Avenue - Pompano Beach, Florida 33073

GENERAL CONTRACTORS

RIC-MAN INTERNATIONAL, INC,

<olgh

Phone: (954) 426-1042 - Fax: (954) 426-0717 ADDITIONAL WORK ONLY, FOR
THE DESCRIPTION BELOW

Project :

Breakdown of Costs

Sunset 3 & 4 Neighborhood Improvement

Description: A1-Bridge Capacity Limit Revission - EXCAVISTOCKPILE

— LABOR COSTS

Date:

‘Grand Total: $

08/08/19

_152,509.90

PUMP STATION 3

[}
<

~ GENERAL MANAGER

 SUPERVISOR

~ OPERATOR LOADER
'PIPE LAYER
LABORERS (1 TO 4/ DAY)

~ TRUCK DRIVER (W Trk)

~ PUMP STATION 4
WLABORER broom -

~ TRUCKDRIVER (W Trk)

- GENERAL SUPERINTENDENT
PROJECT MANAGER

""OPERATOR EXCAVATOR |

DUMP TRUCK DRIVER clean fill =

=SON e A A ey

. 15.00

51.00

7.00

~10.00

2100
80.50

T
48.00
.16:00

7.00

_Regular

1100.00

58.00

37.50

B
17.00
14,00

1,000.00

'750.00
1,218.0C
3,018.75

- 867.00

©98.00

12850

2,227.50

Over Time _

0. 180 00_«: .
e

e

“aro0 T SEp
1,932.00
735.00

- 1,776.00

29800 - 2775

- 31.50

S 2500
- 27.75

- 200
- 2175

- 0.00

0,00
0.00

- 0.00

0.00

0.00

0.00

000
OOO Elo
0.00

Totals

+1,000.00
~_750.00
1,218.00
3,018.75
2,227.50

1867.00
1,932.00
735.00
1,776.00

296.00

98.00
129.50

.abor Burden

Profit

Subtotal:'

45.00%
Subtotal:
10%
Subtotal:
Labor Total:

14.047.75|
6,321.49
20,369.24
2,036.92
22,406.16
22,406.16

I— MATERIAL COSTS

Sales Tax @

Profit

Subtotal:i

7.50%
Subtotal:
10.00%
Material Total:

0.00
0.00
0.00
0.00
0.00

EQUIPMENT

~ Sub Total

Operating
Costs

Sub Total |

Total

BACKHOES

SPECIALTY BUCKETS

Disconnect Forks
Fork Attachment
TRUCKS

Ford Dump Truck

PICKUPS o
Gen. Superindent's Truck
Proj. Manager's Truck
Superwsors Truck -

1 Ton Utility P-U

CAT 345BLII 4446 MT

Water Truck  Cummins L9 (350hp)

R N W P N

feeHP 1

A1 -Exc-Stkpile Rev2019-4.xlsm

a2
..805
805

12.29

13.66 :

\N ggh

17,077.50

» F\g&aﬂ‘ e ;’Ti;\‘”; ,;ﬁnc‘r},
340170
351, 90%‘,‘“‘

258.09

1,099.63
977.27

;204,,.,,9‘0,; e

- 11310

19,330.76 26/

2, 080 80
9180
170.85

36600
51240
196420

2,34255

PAGE 1

1,831.50
CYetal
5,482.50
443,70
49368

845952
2672.14

' 570.90

770.49
3,063.83
3,319.82

OF 2



ROADWAY

Pvmnt Sweeper John Deere Broom
CUTTING TOOLS

Cut-off Saw (Stihl) ‘
INSTRUMENTS

Level Survey lnstrument

PUMPS )

3" Centrifugal Pump

3" Suction Hose /25'

3" Discharge Hose / 50'

4'HydPump

4" Suction Hose (25"

4" Dlscharge Hose (50)

SAFETY

Trench Shields Plates 10x20

Stone Box

PUMP STATION 4
Barrler Walls Sectlons (PER DAY)
Sheehng
pannels 16x2 sf
Small Tools N

Storage Contamer 3&4

Barrier Walls Sections PER DAY =

_ 8Pannels, 2

st

o2 87
LI

67

1 536

37.95 3,073

466 37748

0.02

33,00

- 0.00

500

©406.00

000
0.00

1,065.72

784.56
~ 178.08
192.64

"5136.00"

288.00
344 00

1,869.63

lee72

S
1,370.46

1355
0.00
0.00

0.00

1,407.00

343.04

R I
3,886.00

0.00

0.08

0.26

0831

008

460

- 1,385.000
0.00
0.00 -

~1,699.01

| 72;60 -

000
384

0.00

3,494.00
©288.00
344.00

, 1 ,508.94
1,869.63

383 94
al
3 446 55

1,407.00
381.30

343.04

246560
3.84

20,153.60
3,889.84

10.00%
Equipment Total:

Equipment Total::
Profit

95,818.71|
9,581.87
105,400.58

— SUBCONTRACTOR
""DESCRIPTION

_Price

Totals

__Tate Trucking Move Muck to yard

‘Tate Haul Muck from Yardto Dump

~ Yard Rental

Haul Dlsposal 1

Dumpster rental

_Portable San. Facilies

Non Duplicate Time Extension Requested:

PREPARED BY:
Rene L. Castillo

67 Days

67
87

ED

42.00

135.00

Gen. Supervission

Profit

12500
1,000.00

-per month

 Per day Avg.

""Subcontractor Total:

0.00%
Subtotal:
10.00%

Subcontractor Total:

~ 19,075.83

. 8434.02
6,000.00
2,200.00
135,00
2,027.42

279.39

0.00
19,075.83
1,907.58
20,983.41

SUMMARY OF COSTS

Labor Total:
Materials Total:
Equipment Total:

Subcontractors Total:

Ins. and Bonds

Sub Total:
2.50%

22,406.16
0.00
105,400.58
20,983.41
148,790.15
3,719.75

A1 -Exc-Stkpile Rev2019-4.xIlsm

Grand Total:

152,509.90

PAGE 2 OF 2
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1545 NW 27th Avenue + Pompano Beach, Florida 33073

GENERAL CONTRACTORS

Phone: {954) 426-1042 - Fax: (954) 426-0717

RIC-MAN INTERNATIONAL, INC,

<olgh

ADDITIONALWORK ONLY, FOR
THE DESCRIPTION BELOW

Breakdown of Costs

Project : Sunset 3 & 4 Neighborhood Improvement e Date: 08/08/19
Description: A1-Bridge Capacity Limit Revission - SHEETING for PS ‘Grand Total: $§ _408,888.40
— LABOR COSTS -
Qty Regular Over Time Totals
PUMP STATION 3 ; ﬁ ;
~ GENERAL MANAGER 1 4.001 100.00 | 400.00 0 0.00;  400.00
'GENERAL SUPERINTENDENT | 1 | 50.00  300.00 - - 0.00 £300.00
~ PROJECT MANAGER 1 58.00  464.00 - - 0.00 464.00
~ SUPERVISOR 1 60.00  480.00 - 000 480.00
o 0.00 8750  1,125.00 - 0.00  1,125.00
OPERATOR EXCAVATOR 1 23.00 27.00 621.00 - 140.50 0.00  621.00
_ OPERATOR LOADER 1 800 1700  136.00 - 25.50 - 0.00 136.00
LABORERS (1 TO 4/DAY) 1 32.00 14.00 448.00 - 21.00 0.00 448.00
LABORER broom . 1400 2000~ 28000 - 30.00 0.00 280.00
TRUCK DRIVER (W Trk) 1 1400 . 1850 259.00 - 27.75 0.00 | 259.00
~__PUMP STATION 4 ) ~ o
_LABORERbroom 1 600 1400 8400 - 21.00 | 000 84.00
TRUCKDRIVERWTr) | 1 6.00 1850  111.00 - 27.75 0.00 111,00
Subtotal: 4,708.00
Labor Burden 45.00% 2,118.60
Subtotal: 6,826.60
Profit 10% 682.66
Subtotal: 7,509.26
Labor Total: 7,509.26
— MATERIAL COSTS
SIZE DESCRIPTION ~QTYuUnit = Price  Totals
PS4  Concrete Add footer @ PS Riser ~1LS 104185 1,041.65
_ Concrete 5000PSI _1LS  1,047.00 1,047.00
Subtotal: 2,088.65
Sales Tax @ 7.50% 156.65
Subtotal: 2,245.30
Profit 10.00% 224.53
Material Total: 2,469.83
— EQUIPMENT
o e R Operating
Type Model Qty ‘Hrs ‘Rate Sub Total Costs Sub Total Total
BACKHOES o b i ;
CAT 345BLIl 4446MT 1 4,761.00 | 1310 2501 30 7,362.30
SPECIALTY BUCKETS Gty Sub Total | "otal Total
A _ 423.20 87
o Gy Bub Tetal aial
1 :
Fork Attachment 1 26.8¢
TRUCKS My i Total
Water Truck Cummins L9 (350hp) 1 : 1, 626 52
BICKUPS &t 220, T
Gen. Manager's Truck 1 1.40 97.
Gen. Superindent's Truck 3 1 146.4
Proj. Managers Truck 1 5.2
Supervisor's Truck 1 40 . .
1 Ton Utility P-U 1 .10 873.00  1,237.20
COMPACTION ey Rate | Sul ; s
Bomag BW120AD4 Dbl _ 28t ) 8 7475  598.00 1035 2. .. 680.80
A1 -Sheetmg Rev2019-4.xlsm PAGE 1 OF 2



ROADWAY

Pvmnt Sweeper John Deere Broom

CUTTING TOOLS
Cut qff Saw (Stihl)
ELECTRICAL TOOLS S N b |
Generator Portable 202kw 2, 390. 64 1,137.36 ¢
~ INSTRUMENTS SubTotal | Oper. Costs | SubTotal gl
Level Survey lnstrument - 24817 2.05 47.15 295,32
SAFETY i - Sub Total | Total
Trench Box 8" x 8' x 20' S 1,311.36 126 24192 1,553.28
Trench Box 8" x8' x 24' 1,639, 68 | 181 289 92‘ [ 1,929.60
Trench Shields Plates 10x20 - 3191.04 - 0.26 299.52 3,490.56
Barrier Walls Sections PER DAY 1,473.60 ~0.00 0.00 1,473.60
StoneBox 3809.28 063 12096 3,930.24
Ladder 1 139.80 0.08 240 14220
OTHER L His ub Total al
Small Tools B 1 .30 11s8s0. 480 138.00 | 1,276.50
Water Truck Cummms L9 (35th) 1 6 460.08 39.50 395.00 | 855.08
Pvmnt Sweeper Dual Eng Mas. Ferg, 1 6 - 000 21.50 ~129.00 129.00
Barrier Walls Sections (PER DAY) 21 35 2,256.45 0.00 | 0.00 2,256.45
Sheeting 8Pannels; 256sf 192 | 983.04 | 0.00 ~0.00 - 983.04
Small Tools s 82 ) 1,086.00 . 480 14720 1,203.20
Storage Container 3 & 4 1 0 280 2,030.00 0.00 ! 0.00 2,030.00
S o Equipment Total: _ 39,080.67
Profit 10.00% 3,908.07
Equipment Total: 42,988.74
— SUBCONTRACTOR
" DESCRIPTION CQTY Unit Pricel " Totals
_ Ebsary Foundation- Coferdam, Tremie seals 1LS | 311,545.00 311,545.00
Barreiro Conc MOT Curb 1.LS 547.84 547.84
1.2 'Mo ~©1,000.00 \per month 1,200.00
'35 Days 30.26 Per day Avg. 1,059.10
3B ED 4 17 145.95
Subcontractor Total:  314,497.89]
Subtotal:  314,497.89
Profit 10.00% 31,449.79
Subcontractor Total:  345,947.68
SUMMARY OF COSTS Labor Total: 7,509.26
Materials Total: 2,469.83
Equipment Total: 42,988.74
Subcontractors Total:  345,947.68
Non Duplicate Time Extension Requested: 35 Days Sub Total:  398,915.51
PREPARED BY: Ins. and Bonds 2.50% 9.972.89
Rene L. Castillo Grand Total:  408,888.40
A1 -Sheeting Rev2019-4.xlsm PAGE 2 OF 2



REA -3 RE

RER Redesign $ 21,720.50
Dissipation Structure $ 27,535.18
Revise Discharge Limits — Seawall Modifications $ 286,282.38



-

RIC-MAN INTERNATIONAL, INC,

GENERAL CONTRACTORS

1545 NW 27th Avenue - Pompano Beach, Florida 33073
Phone: (954) 426-1042 - Fax: (354) 426-0717

<olgn

ADDITIONAL WORK ONLY, FOR
THE DESCRIPTION BELOW

Breakdown of Costs

Rene L.. Castillo

B1 -Re-Design Rev2019-4.xIsm

Project: Sunset 3 & 4 Neighborhood Improvement Date: 08/08/19
Description: B-1 Sunset 3&4 RER Redesign Grand Total: $ __ 21,720.50
~- LABOR COSTS ; -
Regular Over Time , Totals
| GENERAL MANAGER 100.00 . 1,200.00 - 150.00 | - 0.00  1,200.00
~ GENERAL SUPERINTENDENT . 50.00  800.00 - 75.00 000 800.00
__PROJECT MANAGER | 5800 40600 - 8700 000 40600
~ SUPERVISOR - 60.00  420.00 - 190.00 0.00 420.00
Subtotal: 2,826.00
Labor Burden 45.00% 1,271.70
Subtotal: 4,097.70
Profit 10% 409.77
Subtotal: 4,507.47
Labor Total: 4,507.47
Subtotal: 0.00
Sales Tax @ 7.50% 0.00
Subtotal: 0.00
Profit 10.00% 0.00
Material Total: 0.00
~ EQUIPMENT Operating o
Model Sub Total Costs Sub Total Total
JPS ub Total Oper. Costs  Sub P
Senior P. Manager's Truck - 163.92 2440 292.80  456.72
Gen. Superindent's Truck 9562 2440 17080 26642
Con. uperndents T Cdeees 440 39040 587.04
- 9562 2440  170.80 266.42
Equipment Total: 1,576.60
Profit 10.00% 157.66
Equipment Total: 1,734.26
__ SUBCONTRACTOR
DESCRIPTION ~QTY Unit ~ Price Totals
Chen-Moore 1.LS ~13,320.00 . 13,320.00
‘Dumpster rental ~ 15.00 Days ~ 18.00 Per day Avg. 2/17 ©270.00
T BAYS S g DIl bt A o
Subcontractor Total 13,590.00
Subtotal: 13,590.00
Profit 10.00% 1,359.00
Subcontractor Total: 14,949.00
SUMMARY OF COSTS Labor Total: 4,507.47]
Materials Total: 0.00
Equipment Total: 1,734.26
Subcontractors Total: 14,949.00
Time Extension Requested: 0 Days Sub Total:  21,190.73
Ins. and Bonds 2.50% 529.77
PREPARED BY: Grand Total: 21,720.50

PAGE 1 OF 1




-

1545 NW 27th Avenue - Pompano Beach, Florida 33073

RIC-MAN INTERNATIONAL, INC,

GENERAL CONTRACTORS

~oligr

Phone: (954) 426-1042 - Fax: {954) 426-0717 ADDITIONAL WORK ONLY, FOR
THE DESCRIPTION BELOW*

Project :

Breakdown of Costs

Description: B2- Dissipation Structure

Sunset 3 & 4 Neighborhood Improvement

Date:

Grand Total: $§

08/08/19
_27,535.18

~ LABOR COSTS
CLASSIFICATION

Qty

Regular

Rate Sub Totals

Over Time
Rate§

Hrs

Totals

PUMP STATION 3

GENERAL MANAGER*

 PROJECT MANAGER*
SUPERVISOR*
“FOREMAN
~ OPERATOR EXCAVATOR
OPERATOR LOADER
~ PIPE LAYER
LABORERS (1 TO 4/ DAY)
 TRUCK DRIVER (W Trk)*

- FOREMAN

OPERATOR EXCAVATOR
- OPERATOR LOADER
PIPE LAYER

TAILMAN ,
LABORER

GENERAL SUPERINTENDENT* -

Al ) aea

Credit for Goose Neck Labor

-1

-

B

6.00
9.00

28. 50

30 50
61.00

16.00
16.00
16.00

16.00

e
15.00

33.00
02100
14.00

400

27.00
.16.00 . 17.00
16.00  21.00

16.00

oo
58.00
60.00
3750 1,
27.00
17.00

37.50

2700
;14 00“

—
450.00
187000
900,00
1068.75
891.00
280.50
64050
854.00
7400

(600.00)
(432.00)
(272.00)
(336.00)
(432.00)
(224.00)

S SEEL
- 4050
)
- 2100
e 2115

- 56.25

- 480

- : 3150

o s000
- 87.00
ol 20001

- 0.00

1 0.00
0.00
.

0.00
000
000
0.00
0.00
0.00

" 'Sub Tc)tal‘s:i

0.00
000
0.00.
(000
0.00

600,00
450.00
1870.00
900.00
1,068.75
891.00
280.50
© 640.50
 854.00
~ 74.00

-800.00
-432.00
-272.00
-336.00!
-432.00
-224.00

e MATERIAL COSTS

Labor Burden

Profit

Subtotal

45.00%
Subtotal:
10%
Subtotal:
Labor Total:

4,332.75
1,949.74
6,282.49

628.25
6,910.74
6,910.74

Hydro bar

RockBallast
Sand Mason

’DISSIk“a’tlon Structure | :

_dip Gooseneck CREDIT

12

286 E

| 16,044.00

7.80

. 6700 |
2300000

32,088.00
12870
9360
268.00
+46,00000

38 56
13 96

Sales Tax @

Profit

Subtotal

7.50%
Subtotal:
10.00%
Material Total:

-13,369.18
-1,002.69
-14,371.87
-1,437.19
-15,809.06

B2 -Dissipation Rev2019-4.xlsm

PAGE 1
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— SUBCONTRACTOR

_DESCRIPTION QTY Unit = Price Totals
~ Georges Crane ' 1LS 275000 2,750.00
_YardRental" 06 Mo 100000 permonth .600.00
Dumpster rental*  19.00 Days 30.26 PerdayAvg. =~ 574.94
_ Portable San. Facilities 19 E/D k 634 120.46
Subcontractor Total: 4,045.40
Subtotal: 4,045.40
Profit 10.00% 404.54
Subcontractor Total: 4,449.94
SUMMARY OF COSTS Labor Total: 6,910.74
Materials Total:  -15,809.06
Equipment Total: 31,311.97
* Denotes only the additional cost - No Credit Subcontractors Total: 4,449.94
Non Duplicate Time Extension Requested: 19 Days Sub Total:  26,863.59
Ins. and Bonds 2.50% 671.59
— m————
PREPARED BY: Grand Total: 27,5635.18
Rene L. Castillo
B2 -Dissipation Rev2019-4.xlsm PAGE 3 OF 3




0 RIC-MAN Iﬁg&%ﬁ&ggpNALp INC. *

1545 NW 27th Avenue : Pompano Beach, Florida 33073
Phone: (954) 426-1042  Fax: (954) 426-0717 ADDITIONAL WORK ONLY, FORJ

THE DESCRIPTION BELOW

Breakdown of Costs

Project: Sunset 3 & 4 Neighborhood Improvement ~ Date: 08/08/19
Description: B2-RER (DERM) REV. DISCHARGE LIMITS SEAWALL MODIFICATIONS ~ GrandTotal: $§ _ 286,282.38

— LABOR COSTS

GENERAL MANAGER

 GENERAL SUPERINTENDENT =
PROJECT MANAGER
SUPERVISOR

Qty Regulr  OverTime Totals
20.00 10000 290000 - 150.00 000  2900.00
43.00 50.00  2,150.00 - 7500  0.00  2,150.00
..59.00 5800 ;342200 .- 8700 000 342200
~ 59.00  60.00 - ‘ 0.00 3,540.00

alaiaiala

~ FOREMAN 1| 23500 3500 822 - 000 822600
OPERATOR EXCAVATOR 1 23800 3200 76 - . 0.00  7616.00
OPERATOR LOADER 15100 20.00 - 000 3,020.00

PIPELAYER L 22050 2700 595350 -
LABORER | oy TRE leo0 oeee0
~BOME TRUGKBRVER 1~ el 1800 T maaga g
TRUCKDRIVER(WTrk) | 1 1100 1800 18800 - =

0.00 595350
a6 5 53586
~0.00  144.00
L0000 19800

Subtotal. _ 39,807.50)

Labor Burden 45.00% 17,913.38
Subtotal: 57,720.88

Profit 10% 5,772.09
Subtotal: 63,492.97

Labor Total: 63,492.97

— MATERIAL COSTS

T Cemex. - s eaess 627558
_ ABCCuttng s 18075 | 182075
BrigkS ... . [00EA 045 45.00
Cement . 12BA 780 . 9360
Hyo . t2pal 6700 ..804.00
RockBallest . 12TON . 1928 231.36

| Sand Mason R 0N 2mt9 27180
Plywood (48')/ 4x4 lumber / efc for forming | Ao 27048 27048

Subtotal: 9,812.67|

Sales Tax @ 7.50% 735.95
Subtotal: 10,548.62

Profit 10.00% 1,054.86
Material Total: 11,603.48

B2-SEAWALL rev2.xlsm PAGE 1 0OF 3



EQUIPMENT

e Model
CAT 345BL1I 44.46 MT
SPECIALTY BUCKETS

3¢y

LOADERS
[OEERE 624K

Disconnect Forks
Fork Attachment

mager s Truck
Gen. Superindent's Truck
Proj. Manager's Truck
Supervisor's Truck

COMPACTION

TOQ!_S )i MISCELLANEOUS
AIR TOOLS

Jack Hammer

Chlpplng Hammer

Whip Hose 1"

Air Compressor
CUTTING TOOLS

Cut—off Saw

'INSTRUMENTS
Level Survey strument

~ CONCRETE TOOLS
Mlx,eﬂr Cement 9CF

Wheel Barrow

sareTy
TrenchBox8'x8'x16'
Trench Shields Plates 10x20 avg/da)

StoneBox
Ladder
OTHER

Plate Compactor MultiQuip Hand He

ROADWAY
Pvmnt Sweeper Dual Eng Mas. Ferg

_120CFM

30-10)

Barrier WaIIs Sectxons (PER DAY) .

S Toolsw S

StorageContamer SR N

CMISCELLANEOUS

Oy

500

579

Al e Al

Hrs

238

| o8 e
Hrs

288 1840

. yiiwc .

W

151 ¢
267

Rate
207.00
Hate

7688

Sub Total
49,266. oo, -

1842.30
1,690.11

Sulk Total

| 84348

M\.;,»ﬂg&% Total

396.14

se738

72511 !

| """865"‘94‘{Uf' e

;;'170:49 ‘

Operating
Costs

(I

i
A
R

Rate

1696 3

2546 611.04

D oy oy
Rate

) 6‘.83"‘

277

307 27630 ,
1,029.8
“ees300
13050

72710

3.528.43

276.30

i

i

!

: 129690‘,‘

_ 543, 40, A

185

026
0.00

480
0.00

205

035

0683

~ |SubTotal
11800

26 917,‘

£ 6,160.80
480.60

1,049.20
1,439.60
1,439.60
683850
29750

| 76,183.80

- 16,232.50

~2,584.56

- j“9',“69k1“.‘40

T hi’gun

3,13060

Total

'5,283.60

2,322.90

1277.98

1,103.74
1,636.58
2,164.71
2,245.54

223.65

Total
849.31

Totat

£ 1,296.90
727.10
543.40

e .
4,479.10

[SVNTIE A
Sub Total

44.40

487.90

840

1
6,235.60

65544

 63.84
1l

1,583.88
3,859.62
276.30
4,397.88
1,047.54

" 7,557.60
130.50

— SUBCONTRACTOR

Profit

Equipment Total:\
10.00%
Equipment Total:

158,189.37|
15,818.94
174,008.31

" DESCRIPTION

‘QTY Unit

" Price.

Totals

Divers
_ Cemex_
Ebsary Foundatlon

~ Yard Rental

ABCConcCutting

B2-SEAWALL rev2.xlsm

RS JUEY QUG JUE

~7,728.00
4,328.38
11,725.00

1,62000

7.728.00
4,328.38
11,725.00
1,820.75
11,000.00
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Rene L. Castillo

B2-SEAWALL rev2.xlsm

Haul Out & Disposal 1LDS 135.00 | 135.00
_ Dumpsterrental 18 Days ~30.26 Perday Avg. 54468
Portable San. Facilities 18 EID 935 168.30
Subcontractor Tofal: 27,450.11

Subtotal: 27,450.11

Profit 10.00% 2,745.01

Subcontractor Total: 30,195.12

SUMMARY OF COSTS Labor Total: 63,492.97

Materials Total: 11,603.48

Equipment Total:  174,008.31

Subcontractors Total:  30,195.12

Non Duplicate Time Extension Requested: 18 Days Sub Total:  279,299.88
Ins. and Bonds 2.50% 6,982.50

PREPARED BY: Grand Total: _ 286,282.38
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REA — 4 Pump Station
Relocation



&

RIC-MAN INTERNATIONAL, INC,

GENERAL CONTRACTORS

1545 NW 27th Avenue - Pompano Beach, Florida 33073
Phone: (954) 426-1042 - Fax: (954) 426-0717

~oligh

THE DESCRIPTION BELOW

ADDITIONAL WORK ONLY, FOR ]

Breakdown of Costs

Project: Sunset3 & 4 Neighborhood Improvement Date: 08/08/19
Description: C1- RELOCATION DESIGN, REVIEW, PLAN, REVISE COSTS ‘Grand Total: $ __ 33,981 95
- LABOR COSTS - ;
Regular Over Time
CLASSIFICATION Qty Hrs.__ Rate Sub Totals Rate: Sub Totals: Totals
GENERAL MANAGER 1 12 00| 100.00 1,200.00 150.00 | 0.00 : 1,200.00
 PROJECT MANAGER 1 2400 90.00 - 0.00  1,440.00
'GENERAL SUPERINTENDENT = 1 700 50 - 75. 00 000 350.00
Subtotal: 2,990.00
Labor Burden 45.00% 1,345.50
Subtotal: 4,335.50
Profit 10% 433.55
Subtotal: 4,769.05
Labor Total: 4,769.05
l— MATERIAL COSTS
Subtotal: 0.00
Sales Tax @ 7.50% 0.00
Subtotal: 0.00
Profit 10.00% 0.00
Material Total: 0.00
— EQUIPMENT
e Operating e _ .
Type ~ Model Qty Costs Sub Total Total
RICKUPS . S e AU L Tpor. Cose ol
Gen ManagersTruck SO i 1,;2, 1360 . , 24,40 | ,,456‘.72
Gen. Supermdents Tfuck 1 7 ‘ 24 40 17080 ' 266.42
Proj. Manager's Truck 1 24 29 2949 - 24.40 £ 880.56
Equipment Total: 1,603.%
Profit 10.00% 160.37
Equipment Total: 1,764.07
— SUBCONTRACTOR
~ DESCRIPTION ~ QTY Unit Price _ Totals
Chen-Moore 1:LS 24,200.00 24 200 00
Subcontractor Total: 24,200.00
Subtotal: 24,200.00
Profit 10.00% 2,420.00
Subcontractor Total: 26,620.00
SUMMARY OF COSTS Labor Total: 4,769.05
Materials Total: 0.00
Equipment Total: 1,764.07
Subcontractors Total:  26,620.00
Time Expended: 9 Days Sub Total:  33,153.12
Ins. and Bonds 2.50% 828.83
PREPARED BY: Grand Total: 33,981.95

Rene L. Castillo

C1-PS Relocation.xism

PAGE 1 OF 1



REA 5 — Schedule and
Productivity Impact



w RIC-MAN INTERNATIONAL, INC, *
GENERAL CONTRACTOR

1545 NW 27TH Ave - Pompano Beach, Florida 33069
Phone: (954) 426-1042 - Fax: (954) 426-0717

REA 5 —Schedule and Productivity Impacts

Ric-Man International has continued to keep your field representatives informed of delays and of their
effect on overall job completion. Because all the work presented in our REA was not required under our
original contract scope, we request additional compensation and a time extension for our efforts. Our
request for additional compensation includes additional direct costs as well as any increased costs for
delay, extended overhead and equipment, disruption, rescheduling, acceleration, overtime,
overmanning, stacking of trades, loss of efficiency, dilution of supervision, cumulative impact of multiple
changes, and other impacts.

Accordingly, we hereby request an extension of at least 790 compensable days to our contract
completion date to take into consideration the above delays. Once the full impact of these delays is
realized, we will forward to you another letter updating and finalizing our time extension request.

These delays have also had a serious effect on the cost of performance. They have required additional
time for the performance of our work along with additional costs for supervision, overtime, disruption,
overhead, equipment rentals, and productivity losses for our field labor. Accordingly, this REA is to
inform you that we our request for additional compensation for all costs resulting from these delays,
disruptions, and interferences which have been imposed on us through no fault of our own.

As such, we have accrued for the last 696 days $265,263 in payroll cost. Provided we close the project
by November 3", the total compensation at the moment will be of $604,120.58.

Sunset Islands 3 & 4 / General Conditions Sum of Amount Sum of Amount

AMERICAN PLUMBING & ELECTRICAL $ 750 PAYROLL $ 265,263
BROWN & BROWN OF FLORIDA INC $ 1,939 ALVAREZ;MICHAEL $ 2,400
FIRST SIGN CORP. $ 429 CASTILLO;RENE L. $ 81,691
GEOSONICS, INC. $ 6,205 DIAZ; ANDRES GERARDO $ 55072
MAXI GRAPHICS s 101 HERNANDEZ; LUIS $ 262
NESTOR ARBOLEDA S 1,335 JANKOWSKI;PAUL R $ 84,301
SPRINT s 366 MORRIS; RUSSELL F S 764
SUNPASS ELEC TOLL COLLEC $ 4,006 REYES:LISANDRO S 40,774
VERIZON WIRELESS $ 6,979 EQUIPMENT s 53421
WEX BANK 5 20,849 ALVAREZ;MICHAEL S 477
Grand Total 3 42,960 CASTILLO;RENE L. S 11,082
DIAZ; ANDRES GERARDO $ 6,630
HERNANDEZ; LUIS $ 33
JANKOWSKI;PAUL R $ 25,350
REYES;LISANDRO $ 8949

696 days $ 265,263.00

90daystoclose $ 34,301.25

45% Labor Burden $ 134,803.91

General Condition $  42,960.00

Equipment $ 53,421.00

10% Profit $  53,074.92

Total $ 604,120.58



REA — 6 Outstanding
Change Order Requests



-

GENERAL CONTRACTORS

RIC-MAN INTERNATIONAL, INC,

1545 NW 27th Avenue - Pompano Beach, Florida 33073
Phone: (954) 426-1042 - Fax: (954) 426-0717

<olgn

Breakdown of Costs

Project: Sunset3 & 4 Neighborhood Improvement _ Date: orrsi1e
Description: Additional Survey as-builtd for WS Saddles Grand Total: § _ 235,505.68
~— LABOR COSTS ‘
Regular , ~ OverTime N e
CLASSIFICATION Qty Hrs Rate' Sub Totals Hrs! Rate Sub Totals Totals
SENIOR PROJECT MANAGER 1 3 100.00 300.00 0 150.00 000 300.00
_ PROJECT MANAGER _ 1. 15 | 8000 120000 - 120.00 000 120000
SUPERVISOR 1 2000 60.00 120000 @ - 90.00 0.00 | 1,200.00
FOREMAN Assist/clean 1 3000 40.00 1,200.00 - ~ 60.00 000  1,200.00
~ LABOREI 2 3000 1600  960.00 - 24.00 0.00 960.00
Subtotal: 4,860.00
Labor Burden 45.00% 2,187.00
Subtotal: 7,047.00
Gen. Supervission 15% 1,057.05
Subtotal: 8,104.05
Profit 10% 810.41
Subtotal: 8,914.46
Labor Total: 8,914.46
|— MATERIAL COSTS
Subtotal: 0.00
Sales Tax @ 7.00% 0.00
Subtotal: 0.00
Profit 10.00% 0.00
Material Total: 0.00
— EQUIPMENT -
e ; Operating N ,
Type Model Qty Rate Sub Totaly Costs Sub Total e Total
TRUCKS Gy LR _ Bub Total Gper. Costs Bub Total
Water Truck Cummins L9 (350hp). 2, 645 40
FRUEHAUF 2ax| T|It Traller (6 tn) 835!
PICKUPS . , T Ctetal
Gen. Manager's Truck 2440, 73 20 114.18
Proj. Manager's Truck 2440 ~366.00 1550.35
Supervisor's Truck 24.40 366.00 570.90
1 Ton Utillty P-U 2 0 . 1,746.00 2 474 40
Pvmnt Sweeper Ford Broom | 1 30 © 153.50 4 605 OO 1.85 355.50 « 4 960 50
Equipment Total: _ 13,148.13
Profit 10.00% 1,314.81
8.40 Equipment Total: 14,462.94
— SUBCONTRACTOR
DESCRIPTION QTY Unit Price! Totals
Chen-Moore & Assoc 1.LS 15,000.00 ¢ 15,000.00
WGl Soft Digs 1LS | 127,94820 127,948.20
Surveyor 10 days 1 400 00 . 14,000.00
Pavement Marklngs 1.LS 5 OOO 00 5, OOO 00
““Portable San. Faculmes B e E/D — | 4‘85“}”1 e 1940
Addltlonal Survey As bunts W Serv. xlsm PAGE 1 OF 2




__TRAFFICMAINTENANCE ~~  ‘aty  Unit Rate | Qty Unit

Boradearme ‘ e i 1 S 7 T S ok |

_SignsLarge o . BEA 050 20 Days
TypeHCorrals EA 125

_ MOTSetwp Ls

}

.. Totals
5200
80.00
50.00
1,000.00

ESINI=Y

Subcontractor Total: 163,149.60

Gen. Supervission 15.00% 24.472.44
Subtotal:  187,622.04

Profit 10.00% 18,762.20
Subcontractor Total: 206,384.24

SUMMARY OF COSTS Labor Total: 8,014.46
Materials Total: 0.00

Equipment Total: 14,462.94

Subconfractors Total:  206.384.24

Time Extension Requested: 20 Days Sub Total:  229,761.64
Rene Castillo Ins. and Bonds 2.50% 5,744.04

Grand Total:  235,505.68

Additional Survey As-builts W Serv.xlsm PAGE 2 OF 2



g RIC-MAN %@E@ﬁ&ﬂPNAM INC, *

1545 NW 27th Avenue - Pompano Beach, Florida 33073
Phone: (954) 426-1042 - Fax: (954) 426-0717

Breakdown of Costs

Project: Sunset 3 & 4 Neighborhood Improvement - Date: 03/18/19

Description: Installation of line reactors on the pump statlon3&4 - ~ GrandTotal: $ 17,424 23

— LABOR COSTS
_ Regular OverTime

CLASSIFICATION Qty = Hrs' Rate SubTotals| Hrs Rate ‘Sub Totals Totals

_SENIOR PROJECT MANAGER 1 = 23 1 100.00  2,300.00 [V 15000, 000  2300.00

_PROJECTMANAGER = 1 |~ 5 8000 40000 - | 12000 000 40000

Subtotal: 2,700.00

Labor Burden 72.55% 1,958.85

Subtotal: 4,658.85

Gen. Supervission 15% 698.83

Subtotal: 5,357.68

Profit 10% 535.77

Subtotal: 5,893.45
Labor Total: 5,893.45

MATERIAL COSTS

SiZE DESCRIPTION Totals
[ Asphat ~.335.00
~ LimeRock 4250
Subtotal: 377.50
Sales Tax @ 7.00% 26.43
Subtotal: 403.93
Profit 10.00% 40.39
Material Total: 444.32
-~  EQUIPMENT -
e e e e Operating
Type Model  Qty  Hrs Rate | SubTotal Costs T°ta'
PICKUPS ' Rate | Sub Total Oper. Costs ub Total |
Gen Managers Truck ' 2440 ,561.‘20’; 875 38
PrOJ Managers Truck 2440 12200 18345
Supervisor's Truck

2440 12200 190.30

Equipment Total: k 1,249.13
Profit 10.00% 124.91
Equipment Total: 1,374.04

- SUBCONTRACTOR

 DESCRIPTION | e “Fotals
~ Champion Control N Ls '7,240.00

. Portable San Facnlmes R E/D' LN 10185
Subcontractor Total: 7,341.85

Gen. Supervission 15.00% 1,101.28

Subtotal: 8,443.13

Profit 10.00% 844.31

Subcontractor Total: 9,287.44

Line Reactors.xlsm PAGE 1 OF 2



 SUMMARY OF COSTS Labor Total: 5,803 .45

Materials Total: 444 32

Equipment Total: 1,374.04

Subcontractors Total: 9.287.44

Time Extension Requested: 23 Days Sub Total: 16,999.25
Andres Diaz Ins. and Bonds 2.50% 424.98

Grand Total: _ 17,424.23

Line Reactors.xism PAGE 2 OF 2




w RIC-MAN lﬁg&%ﬁ&ggpNALy INC. *

1545 NW 27th Avenue - Pompano Beach, Florida 33073
Phone: (954) 426-1042 - Fax: (954) 426-0717

THE DESCRIPTION BELOW
INCLUDES ADDITIONAL WORK
ONLY

Breakdown of Costs

Project: Sunset 3 & 4 Neighborhood Improvement e Datte: 05/28/19
Description: Repair Sewer Channeis e Grand Total: $ ._g_,Jm§_;§_13 68
From / Thru: 1/3/2017 2/7/2017
— LABOR COSTS orml
_Regular oo OverTime
Sub Totals Hrs! Rate Sub Totals Totals

CLASSIFICATION Qty

PUMP STATION 3 -
~SENERALMANAGER 55
et Wanager o

_Gen. Superintendent 1
PUMP STAT|ON 4 )

80000 0 15000 000 80000
80000 - €000 000 90000
48000 - 7500 000 450,00

Subtotal: 2,150.00

Labor Burden 72.55% 1,559.83
Subtotal: 3,709.83

Profit 10% 370.98
Subtotal: 4,080.81

Labor Total: 4,080.81

MATERIAL COSTS

Subtotal: 0.00

Saies Tax @ 7.50% 0.00
Subtotal: 0.00

Profit 10.00% 0.00
Material Total: 0.00

— EQUIPMENT

fype T edsi oy
PIKUBE

Gen. Manager's Truck

Gen Supermdent‘s Truck -
Proj. Manager's Truck

Operating
Costs Sub Total

Suk

Total

290.24
54420
315.81

<o
24.4,‘0,‘ T
T IR

Equipment Total:: 1,150.25
Profit 10.00% 115.03
Equipment Total: 1,265.28

— SUBCONTRACTOR

RG]
_E8AWilson Painting Serv. . 1ls 78800/ 793500

_ TRAFFIC MAINTENANCE
~ Barricades/Drums
Signs Large ‘
MSlgns Smalll

~ Type H Corrals
‘ wMOT Set—up

‘Unit ‘ Rate T Qty Unlt S o ‘To‘taklé
ot S L T
3EA 032 Days 864
> EA 082 Days 576
EA 045 9 Days .. 810
3ls . 280 ' 75000

;c.o=co ©:©.

MOTDAYS

RFCO 16~Repair Flow Channels PAGE 1 OF 2



Subcontractor Total: 8,721.90

Subtotal: 8,721.90

Profit 10.00% 872.19

Subcontractor Total: 9,594.09

SUMMARY OF COSTS Labor Total: 4,080.81

Materials Total: 0.00

Equipment Total: 1,265.28

Subcontractors Total: 9.594.09

Time Extension Requested: 35 Days Sub Total:  14,940.18
0 Ins. and Bonds 2.50% 373.§_0_.

Grand Total: 15,313.68
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