Attachment A

AMENDMENT NO. 2
TO THE ARCHITECTURAL AND DESIGN SERVICES AGREEMENT
BETWEEN

THE CITY OF MIAMI BEACH, FLORIDA,
AND
CALVIN, GIORDANO & ASSOCIATES, INC,,

DATED
October 16, 2019

FOR THE ARCHITECTURAL AND DESIGN SERVICES
FOR NORTH SHORE OPEN SPACE PARK PROJECT

This Amendment No. 2 to the Agreement made and entered this ___ day of 2019, by and
between the CITY OF MIAMI BEACH, a municipal corporation existing under the laws of the State
of Florida, having its principal offices at 1700 Convention Center Drive, Miami Beach, Florida 33139
(hereinafter referred to as CITY), and Calvin, Giordano and Associates, Inc., having its offices at
1800 Eller Drive, Suite 600, Fort Lauderdale, Florida, 33316 (hereinafter referred to as CGA).

RECITALS

WHEREAS, on December 9, 2015, the Mayor and City Commission adopted Resolution
No. 2015-29233, pursuant to Request for Proposals No. 2015-211-KB, authorizing the Mayor and
City Clerk to negotiate an agreement with CGA, Inc. for architectural and design services for the
North Beach Oceanside Park (f.k.a. North Shore Open Space Park); and

WHEREAS, on June 23, 2016, the Mayor and City Clerk executed an agreement pursuant
to adopted Resolution No. 2015-29233, with, CGA for architectural and design services for the
North Beach Oceanside Park in the amount of $660,220; and

WHEREAS, On July 13" 2016, at the recommendation of the Neighborhood/Community
Affairs Committee, the City Commission discussed the potential location of a skate park and
requested that the North Shore Open Space Park design team provide a conceptual plan for an all-
wheels park at the following potential sites, within North Beach Oceanside Park, at the City's “West
Lots,” or at the 72" Street parking lot; and

WHEREAS, on August 19, 2016, Amendment No. 1 was executed in the amount of $49,330
and included CGA’s July 14", 2016 Additional Services Proposal for the preparation of design
studies to be performed by CGA and its subs-consultant West 8, Inc. for the development for the
three (3) conceptual plans; and

WHEREAS, during the design review process comments were received regarding the
width of the pathways and in order to reduce the amount of impervious areas, the design team,
as part of this Amendment No. 2, will revise the construction drawings to reduce the width of the
main pathway; and

WHEREAS, as required by the permitting agency, a report prepared by an ISA
certified arborist and or ASCA registered consulting arborist must be provided, documenting the
condition and reason for removal or relocation of specimen trees; and



WHEREAS, CGA has been tasked with the preparation of renderings and graphics
which will help to visualize park improvements; and

WHEREAS, CGA has provided proposals for the modification of the pathway widths,
the preparation of a required Arborist Report and the preparation of select renderings, in a
not to exceed amount of $129,893; and

WHEREAS, Staff reviewed the proposals and found them to be commensurate with the
additional scope and expected effort; and

WHEREAS, this Amendment No. 2 will increase the total contract amount to $839,443; and
NOW, THEREFORE, the parties hereto, and in consideration of the mutual promises,

covenants, agreements, terms, and conditions herein contained, and other good and valuable
consideration, the respect and adequacy are hereby acknowledged, do agree as follows:

1. ABOVE RECITALS

The above recitals are true and correct and are incorporated as a part of this Amendment
No. 2.

2. MODIFICATIONS

A. The Agreement is amended to incorporate Exhibit A — Additional Services Agreement.

3. RATIFICATION

The City and Consultant ratify the terms of the Agreement, as amended by this Amendment
No. 2.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 2 to be
executed in their names by their duly authorized officials as of the date first set forth above.

ATTEST: CITY OF MIAMI BEACH, FLORIDA

City Clerk Mayor



ATTEST:

CONSULTANT:
Calvin, Giordano and Associates, Inc

Secretary President
Print Name Print Name
Attachments:

Exhibit A — Additional Services Agreement
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o Calvin, Giordano & Associates, Inc.
EXCEPTIONAL SOLUTIONS™

Additional Services Agreement

DATE: August 9, 2019
RE: NBOP Atlantic Way Width Redesign Modifications
CLIENT: City of Miami Beach
1700 Convention Center Drive, CIP Office
Miami Beach, FL 33139
ATTENTION: Mr. David A. Gomez
CGA NO.: 15-7934.5

CGA HAS BEEN ADVISED TO PROCEED WITH THE FOLLOWING ADDITIONAL
SERVICES:

Due to the client's request for work outside the original scope of services, Calvin, Giordano &
Associates, Inc. will provide the following additional services:

As of the drafting of this proposal, the construction plans for the North Beach Oceanside Park
have been 100% complete and are in the bidding phase. On June 24, 2019 CGA supported CIP
Staff in presenting the project to the City’s ‘Ready Team’. At that meeting, the ‘Ready Tean’
made requests for revisions to the design in anticipation for a presentation to the Commission’s
Sustainability and Resilience Committee meeting. CGA prepared graphic visualization
modifications under a separate contract to solicit feedback, comments and final approval of the
revisions from the Commission’s SRC members. The design revisions were presented to the
SRC on July 19, 2019. At that SRC meeting, the Committee approved the revisions identified
and recommended by the ‘Ready Team’. These revisions will have an impact on the plans that
are already out to bid, as they will require revisions to the plans set that will have to be issued
via an addendum to the bid. Even though the changes seem minimal and simple, it is important
to note that the reduction of the walkway width will impact almost ALL plan sheets, as they will
require the reconfiguration of the outline of the walkway, the relocation of the proposed vita-
course stations to match the revised edge location, as well as the relocation of any abutting
furnishings, lighting, planting and other improvements addressed in each of their respective
plans as enumerated in this document. The following tasks are the efforts necessary to
complete the requested revisions to the plans.

I.  Professional Landscape Architecture Services

A. SCOPE TASKS AND WORKFLOW

1. Task 1 - Revisions to the proposed Site Plans

MIAMI-DADE WEST PALM BEACH CLEARWATER/TAMPA ESTERO PORT ST. LUCIE
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. The site plans will be revised to reflect the new, narrower width
for the Atlantic Way portion of the walkways. As agreed with
City Staff and in an effort to address the width revisions requests
of the ‘Ready Team’ and SRC, the revisions to the width of the
walk will be originated from the westernmost edge of the
proposed walkway geometries. CGA will cloud and annotate all
modifications as a revision for the forthcoming addendum.
Impacted sheets include SP-P101 through SP-P107.

2. Task 2 - Revisions to the proposed Site Material Plans

. At the request of the ‘Ready Team’ and SRC, a new material or
texture revision will be introduced down the center of the overall
width of the Atlantic Way pathway. This request was made by
City Staff'in an effort to introduce a material change to the
walkway that would make it seem narrower. New areas for
material assignment designation will need to be drafted and
incorporated into the plans. It is the assumption of this proposal
that the final choice of material or texture is at the discretion of
the CGA Project Manager, and that approvals are not required
by any other City Staff member or any other department. The
‘Ready Team’ confirmed that the modification will not have to be
re-submitted to the Design Review Board. As such, this
proposal assumes that the material changes do not require
services related to DRB submittal, meeting attendances, or any
other related effort. CGA will cloud and annotate all
modifications as a revision for the forthcoming addendum.
Impacted sheets include SP-200 and SP-P201 through SP-P207.

3. Impact on Existing Trees (Task 3 through Task 7): A preliminary
analysis of the existing planting allows us to determine that several
trees are positively impacted by the reduction in the width of the
walkway. This could represent a reduction of up to 35 trees that were
initially planned for relocation. As such, the following revisions will
need to be made to reflect these changes:

. Task 3 — Revisions to the Tree & Palm Removal Schedules to
reflect the change in “Action” assigned to each of the impacted
trees. CGA will cloud and annotate all modifications as a
revision for the forthcoming addendum. Impacted sheets include
D-401 through D-415
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. Task 4 — Revisions to the proposed Tree Preservation Plans and
the symbols assigned to the tree changes. CGA will cloud and
annotate all modifications as a revision for the forthcoming
addendum. Impacted sheets include D-501 through D-507

. Task 5 — Revisions to the Tree Receptor Index schedules to
reflect the fact that the identified trees will not be relocated.
CGA will cloud and annotate all modifications as a revision for
the forthcoming addendum. Impacted sheets include D-701
through D-705

. Task 6 — Revisions to the Tree Relocation Plan will need to be
made to remove the identified trees’ previously identified
receptor locations. CGA will cloud and annotate all
modifications as a revision for the forthcoming addendum.
Impacted sheets include D-801 through D-807

. Task 7 — Revisions to the Tree & Palm Receptor Plan will need
to be made to remove all trees previously identified to be
relocated to a new location. CGA will cloud and annotate all
modifications as a revision for the forthcoming addendum.
Impacted sheets include L.-201 through L-207

4. Task 8 — Revisions to the Soils Suspension Plans

. Based on the results of the existing tree impacts revisions
performed in Tasks 3 through 7, CGA will perform revisions to
the Soils Suspension Plans to remove or add areas where soil
suspension is recommended consistent with the requests from the
Urban Forestry Department of the City of Miami Beach. CGA
will cloud and annotate all modifications as a revision for the
forthcoming addendum. Impacted sheets include SP-P301
through SP-P307.

5. Task 9 — Revisions to the Luminaire Plans
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. CGA will modify the length and depiction of the proposed
sleeves to be provided beneath the proposed walkways. CGA
will need to revise the locations of up to 11 light poles. CGA
will cloud and annotate all modifications as a revision for the
forthcoming addendum. Impacted sheets include SP-P611
through SP-P617.

6. Task 10— Revisions to the Photometrics Plans

. The shifting of the poles, even if slight, will impact the light
distribution of the revised design. As such, once the revision to
their locations are finalized as impacted by the change of the
width of the pathway, a new photometric plan will have to be
developed to ensure that an even spacing of lighting is achieved
to address the safety concerns of the Police Department. The
City is hereby notified that if additional new poles need to be
included to prevent dark spots, this WILL require the submission
of a revised set of plans to the Florida fish and Wildlife
Conservation Commission (FFWCC) and Florida Department of
Environmental Protection (FDEP) for consideration and
determination in the issuance of the Coastal Construction
Control Line (CCCL) permit currently under review by the State
agencies. This scope assumes that a re-submittal to FDEP or
FFWCC will not be necessary; therefore, services required to
permit any lighting revisions are not included. CGA will cloud
and annotate all modifications as a revision for the forthcoming
addendum. Impacted sheets include SP-P621 through SP-627.

7. Task 11— Revisions to the Electrical Plans

. Once all luminaire location and photometric revisions are
completed, the Electrical Engineers will revise the electrical plans
to revise the locations of any fixtures that were impacted and
provide the circuit revisions accordingly. CGA will cloud and
annotate all modifications as a revision for the forthcoming
addendum. Impacted sheets include E-P201 through E-P207.

8.  Task 12— Revisions to the Grading Plans
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When Client-directed changes require revision to the models,
modifications of elements or changes to vantage points for still
rendering, these changes will be considered services beyond the
proposed scope of work. CGA will propose a new lump sum
agreement for out of scope changes.

The budget does not include changes based on preference or wholesale
revisions. Requests for minor revisions, if any, will be evaluated on a
case by case basis and will be discussed with the City based on merit
of the change(s) and available budget.

This proposal is for visualization of the developed park improvement
plans only. Visualizations for different configurations or alternatives to
design of the project is not included in this Scope of Work.

The visualizations are not intended to be an engineering simulation.

Modeling of any proposed indoor space or night-time condition is not
included in this Scope of Work.

COST OF THESE SERVICES (Lump Sum )
I Professional Landscape Architecture Services $14,380.00
I Meetings not included in I thru I Hourly
TOTAL (Plus Hourly Services) $14,380.00
AUTHORIZATION

Kindly sign and return this authorization at your earliest convenience.

Calvin, Giordano & Associates, Inc.
will proceed upon receipt of authorization.

By:

Mr. David A. Gomez Chris Giordano
Division Director Vice Preside

)
Va4
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